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JSA? SWMS? TA? SOP? Making sense 

of it all!! 
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This Webinar will clarify …
• What is a JSA, SWMS, TA, SOP

• What are their benefits

• How to successfully complete them; and 

• The future of these type of documents
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What they are not …
• Just a compliance exercise

• Something that only comes out as a last resort

• Something that does not reflect how work is 

done

• A pain in the a#@s&
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What they are …
• They make sense

• They create engagement

• They create understanding

• They manage risk and assist with training

• They help with planning work

• They are a point of difference with your clients

• They help prevent injuries
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When should they be used …
• Particular risks specified by regulation

• Any unfamiliar or complex task

• When required by a contract/Pre-qual

• As part of a Permit to Work

• If your risk assessment results in CRITICAL or 

HIGH level or risk

• Notifiable construction work
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What is in them …
• Safe Work Methodologies should have:

– the job details

– the people

– the process: Step-by-step

– the hazards and assessed risk

– the controls

– the training, plant and equipment requirements
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TA – Task Analysis

• Breaks a skill down into smaller components

• Includes a detailed description of:

– manual and mental activities, 

– task and element durations

– task frequency, allocation, complexity

– environmental conditions

– necessary clothing and equipment; and 

– any other unique factors



9

TA – Task Analysis

• It can be used to assist with:

– Selecting new employees

– Training

– Tool, equipment or process design

• Promoted heavily by Site Safe as a Safety and 

Risk Management Tool
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JSA – Job Safety Analysis

• Integrates health and safety into a task 

or job operation

• Identify:

– each basic step of the job

– potential hazards and controls for each step

• Focuses on the relationship between the worker, 

the task, the tools, and the work environment.
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Starting Information

• Job Details

• People Details, creator and 

users
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The guts of it

• Job steps

• Hazards

• Risks

• Risk level

• Controls

• Plant/Equip

• Training
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Starting Information
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People
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The guts of it
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Risk Assessment Info
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SOP – Safe Operating Procedure
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General Application/Comparison
TA JSA SWMS SOP

Job Details    Task/Equip. Name

Creator Details    Document Control Only

Users Sign    Training/Information Doc.

Job Steps    

Hazards    

Risks    

Risk Analysis N/A   N/A

Controls    

Plant/Equip.    N/A

Training    N/A

PPE    

Low Risk Work N/A N/A N/A 

Med Risk Work    

High Risk Work    
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‘Work continues to be a vital component of 
modern living. Most people spend a third of their 

adult life at work, contributing to their own 

wellbeing and the improvement of society.’
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‘The world of work is undergoing rapid and 
fundamental change. Powerful trends are 

imposing themselves upon the workforce’
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Four Impacts on H&S @ Work

• Technology

• Working remotely

• Maintaining meaningful human connections

• Climate Change
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Human Factors and Ergonomics

• Environmental, organisational and job factors, 

and human and individual characteristics, which 

influence behaviour at work in a way which can 

affect health and safety

• There are three interrelated aspects that must 

be considered: 

– the job

– the individual; and

– the organisation
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The Job

Includes areas such as the nature of the task, 

workload, the working environment, the design of 

displays and controls, and the role of procedures
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The Individual

Includes his/her competence, skills, personality, 

attitude, and risk perception
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The Organisation

Includes work patterns, the culture of the 

workplace, resources, communications, leadership 

and so on
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Include in your TA/JSA/SWMS/SOP

• Walk-Through/Talk-Through

• Hierarchical Task Analysis

– The goal

– Operations and sub-operations

– Plans

– Preconditions

• Time-line Analysis


